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Catalytic/ QBurst Questions

Objectives/ Clarification
Website Content

Impact
General Aesthetics



Objectives (What is the website about? Who is it for?)

1. What are your 3 main objectives/ goals with the website? (not the 

company’s mission statement)

2. What would be the primary and secondary Call to Actions (CTAs)? 

3. What is the most important information that you need the user to know 

immediately? On the homepage, what is secondary? 

4. Who is your target audience? Who will this website reach?

5. Does the website need to have an e-commerce purpose?

Mission/ Values

1. What are Good Company’s standards and values when deciding on/ 

choosing a new sponsor or business to partner with?

2. What is your measure of success for this website and for Good Company? 



Current Thoughts (What do they think about the current/ existing version of the website?)

1. What are some of Good Company’s current projects? 

2. What elements do you love in Good Company’s current website?

3. In your opinion, what is the main downside of your website’s current version?

4. What aspects about Good Company’s current website do you think can be improved? 

5. How do you envision the user experience to be like when they are using the website? 

a. What kinds of information should visitors take away from the website?

6. Do you think your existing messaging is impacting the target audience? 

7. Do you have any website models that we can use as a reference? If so, which parts of these 

websites do you think are successful? 



Donation/ Joining 

1. How are the sections of “Become a Sponsor”, “Become a Mentor”, “Join” and 

“Connect” different?

2. What is the selection process expected to look like if you want to either 

become a Sponsor or a Mentor? 

3. When you donate or join, what are the benefits of becoming a member? 

How many tiers?

4. Where does the money from the donations go towards?  

5. What was the thought process behind the prices you have now at Good 

Company’s donation site?

6. The fill-out form found on many of the pages asks for basic info like name, 

email, address, phone number, etc. What are you signing up for? Is it a 

subscription to a newsletter? To be contacted as a member, or donator, or 

etc.? The same form shows up on “Become a Mentor”, “Join”, and “Events”. 



Website Content Questions



Homepage

1. Currently there are 9 sponsors showcased on the homepage that support Good 

Company. Does Good Company have any new sponsors/ partners they 

would like to partner up with that we should know of? 

a. What specific information about these sponsors/ partners would you 

like visitors to know about? 

2. What if the website tab displays “Good Company” instead of “Advice Without 

Prejudice”? 

3. What if there were Call to Action (CTAs) on every page of the website. Would that 

catch the user’s attention and end up engaging with the website?



About Us

1. Why and when was Good Company founded?
2. What is your inspiration for starting the company?
3. What if there was information about why and when Good Company was founded under the 

About us section? Would you like for the inspiration story to be mentioned on the website?

4. What is the motive behind naming the page “Leadership” ? Does it tell the users that it 

consists of the team’s background information? 

5. Can we simplify the “Thank you” note by mentioning the whole team instead of individual 

names?

6. What if the hierarchy of the content is rearranged on the “Join” page under “Support Good 

Company”? Should the section “Expand your global reach” be placed above the form?



Events, News & Connect (See Social Media Impact section on next 

slide)

1. What if there was a general questions form on the “Connect” 

page? 

2. There is no contact tab on top of the menu. Does the Good 

Company need any web page that contains all the contact 

information for people to see?

Other

1. How can we improve the quotes on each page?



Impact Questions



Member Impact (How does the website help the user?)

1. Is there a better way for members/ visitors to know about Good Company’s events in advance besides 

signing up?

Community Impact (Events, News, Calendar, etc.)

1. How and in what ways has/ will Good Company help underprivileged entrepreneurs, businesses, 

and communities? 

2. Do you have any testimonials or success stories from the people you’ve impacted? 

3. How will the “Events” page highlight upcoming events? What if the “Events” page showcases photos 

from past events?  

4. In the events tab, the undated events do not have their own links. Does Good Company need them 

linked with some general information about the event even though they are TBD?



Social Media Impact (Social Media, sharing, etc.)

1. Currently, Good Company only connects to social media via sharing/ liking on 

Wordpress, Facebook, Instagram, linkedIn, and Twitter. Are there any more social 

network outlets you would like to be associated with (beside Trademark Vana)? 

2. Why are the social media platforms mentioned in the footer? Are these social media 

platforms active? 

Connection to Trademark Vana (How does it tie to Trademark Vana?)

1. Do you have any specific ideas of how you would like Good Company to connect with 

Trademark Vana?



General Aesthetic Questions 
(Images, navigation, etc.) 



Photos/ Images/ Logos

1. What is the selection criteria for choosing images and photos? Are the 
repeated images trying to strongly impact something? How can we implement 
a one two punch photo? 

2. Does Good Company have any updated photos they would like us to 
showcase?

3. For the leadership page, do you have any updated photos of the team 
members we can use?

4. Does Good Company have an updated logo they would like us to use?



5. What if we highlight the company name and logo in the header of the homepage 
instead of existing images? Do you have any ideas of how you think the space on 
the screen could be better utilized? 

6. What if the rotating carousel of the sponsors on the home page is interactive? 

7. In the global resources section, do all the images need to be updated?

Color Scheme

1. Does Good Company have a specific color palette they want to implement 
(that isn’t the current colors of just white)?



General Navigation (Does the general flow of the website make any sense? Can it 

be improved?)

1. Do you want simple layouts with easy navigation or complex ones? 

2. Do you need any additional pages/ sections? (Except for Trademark Vana)

3. What if there was a “back to the top” button floating throughout the website to 

get to the top of the page? 

4. Could the team members' information be on a separate page in a grid format 

and not the homepage? 

5. What if the news was displayed as a rotating carousel on the home page 

instead of having a separate page? 



6. What if the rotating carousel on the “Leadership” was interactive and when clicked it would land on 

the team member’s information?

7. Would you prefer if all the forms are similarly aligned throughout the website and if the content 

inside the forms were similarly formatted?

8. What if there were more helpful links in the Footer section? 

9. On the home page, there are two options for people to join. Would it be better just to keep the 

home page simple and clear since all the join options are shown in the “Support Good Company”?

10. The Disclaimer, Terms of Service, and Privacy Policy are a good edition to the bottom of the 

website. Are there any other legal notifications that are wanted/ needed to be added to the website? 



Problem Statement:

The Strive Together team will redesign Good Company’s 
website to improve its overall functionality and strengthen its 

connection with Trademark Vana. 



What is Good Company?

Good Company is a 501(c)(3) non-profit organization that is tied to 
Trademark Vana.

Good Company’s website is designed to provide a platform for 
historically disadvantaged, disenfranchised, and underrepresented 
entrepreneurs. The website intends to give more exposure and foot 

traffic to the organizations and companies that it showcases. 



What is a disadvantaged business enterprise (DBE)? 

According to the US. Department of Transportation, DBEs are “for-profit small business concerns 
where socially and economically disadvantaged individuals own at least a 51% interest and also 

control management and daily business operations.” 

Typically, African-Americans, Hispanics, Native Americans, Asian-Pacific/ subcontinent 
Asian-Americans and women are considered/ presumed to be socially and economically 

disadvantaged. Other people can qualify as disadvantaged on case-by-case basis. 

Links: https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/definition-disadvantaged-business-enterprise,

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/do-you-qualify-dbe

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/definition-disadvantaged-business-enterprise
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/do-you-qualify-dbe


What is a startup?

A startup is defined as “a company or project undertaken by an entrepreneur to seek, develop, 
and validate a scalable business model.” They are founded by entrepreneurs and are often in 

their first stages of operations.

Usually, startups tend to face many challenges and a lot of uncertainty. They often end in 
failure, but a small handful of them become highly successful and influential. Many startups 

begin with a limited amount of revenue and need to rely on the funds from outside resources 
such as venture capitalists, crowdfunding, loans, and other connections. 



Market Research



How many startups are there currently?

31.7 million startups in the US by 2020 according to Small Business Administration 
(SBA)



How fast do startups grow?

From 2017 to 2020, the startups in the US grow at a rate of 3.15% increase from 
the previous year 



How frequently are startups created?

627,000 per year on average in the US



What % of all startups in the US are funded? 

● 77% of startups rely on personal savings for their initial funds
● Only 0.05% of startups raise venture capital

How can startups get more funding?

● Startups with two co-founders rather than one raise 30% more capital

How much funding do startups get?

● The average seed round is $2.2 milion



What are the challenges that startups face? 

Many startups face uncertainty. Startups face different challenges while  
running their businesses. Here are some specific challenges:

● Competition
○ The competition between companies, such as ideas, market, etc

● Lack of funding
○ Startups need substantial amount of money to cover costs

● Extreme Time Commitments
○ There is always not enough time to complete what needs to be done

● Poor Planning
○ It could be estimating the operating costs, initial marketing campaigns and projecting finances 



How do startups find resources? What are their resources?

● Accelerators
○ Provide resources, networking connections and business development opportunities

● Coworking space
○ Provide networking and community-based resources 

● Business competition
○ Participate competition can jumpstart the startups

● Angel investors
○ Early-stage funding 

● Venture capitalists
○ Provide financing in exchange for equity



What % of startups overall are successful?

One out of nine startups succeed according to failure



Why do startups fail?



Market Research Sources:

● SBA: https://www.sba.gov/
● Statista: 

○ https://www.statista.com/statistics/235494/new-entrepreneurial-businesses-in-the-us/
○ https://www.statista.com/statistics/882615/startups-worldwide-by-industry/

● https://smallbusiness.chron.com/information-small-business-startups-2491.html
● https://www.oberlo.com/statistics/number-of-small-business-in-the-us
● https://unreasonablegroup.com/articles/why-some-startups-get-funded-thousands-others-dont/
● https://www.forbes.com/sites/theyec/2020/01/22/growth-of-a-startup-successful-user-adoption-rates/?sh=51

0d8dbd3e5c
● https://www.eleken.co/blog-posts/average-saas-growth-rate-brief-guide-for-startups
● https://www.saas-capital.com/research/2020-private-saas-company-growth-rate-benchmarks/
● https://journals.sagepub.com/doi/full/10.1177/0312896214525793
● https://www.wilburlabs.com/blueprints/why-startups-fail

https://www.sba.gov/
https://www.statista.com/statistics/235494/new-entrepreneurial-businesses-in-the-us/
https://www.statista.com/statistics/882615/startups-worldwide-by-industry/
https://smallbusiness.chron.com/information-small-business-startups-2491.html
https://www.oberlo.com/statistics/number-of-small-business-in-the-us
https://unreasonablegroup.com/articles/why-some-startups-get-funded-thousands-others-dont/
https://www.forbes.com/sites/theyec/2020/01/22/growth-of-a-startup-successful-user-adoption-rates/?sh=510d8dbd3e5c
https://www.forbes.com/sites/theyec/2020/01/22/growth-of-a-startup-successful-user-adoption-rates/?sh=510d8dbd3e5c
https://www.eleken.co/blog-posts/average-saas-growth-rate-brief-guide-for-startups
https://www.saas-capital.com/research/2020-private-saas-company-growth-rate-benchmarks/
https://journals.sagepub.com/doi/full/10.1177/0312896214525793
https://www.wilburlabs.com/blueprints/why-startups-fail


Comparative Analysis
& SWOT Analysis of Good Company



SWOT Analysis of Good Company



Good Company’s Current Website



Strengths: 

● Mission and team members are described
● The current aesthetics are easy to look at
● There is a section to donate

Weaknesses: 

● CTAs/ purpose of the website not immediately clear
● Website layout is disorganized/ difficult to navigate
● Limited functionality

Opportunities:

● Add more CTAs
● Share success stories/ testimonials
● Create more ways to connect (social media, other organizations, and Trademark Vana)

Threats: 

● Other non-profit services that are done at a higher quality for a lower prices or for free
● Stability of income/ foot traffic



Example #1: Rising Tide Capital 
https://www.risingtidecapital.org/

https://www.risingtidecapital.org/


Example #2: Bread for the City
https://breadforthecity.org/ 

https://breadforthecity.org/


Example #3: Seyfarth
https://www.seyfarth.com/services/practices/advisory/intellectual-property-counseling-an

d-prosecution/index.html

https://www.seyfarth.com/services/practices/advisory/intellectual-property-counseling-and-prosecution/index.html
https://www.seyfarth.com/services/practices/advisory/intellectual-property-counseling-and-prosecution/index.html


Comparative Analysis: Matrix Table



Company Story
on Homepage

Easy to Navigate

Clear CTAs

Organized/ Clear Fill-out Forms

Good Search Functionality

Community Impact Showcased

Upcoming Projects/ Events

Responsive Website (for mobile)

Updated News, Blog, Social 
Media

Relevant Images

Available Contact Information  



Personas, Journey Maps, Empathy Maps
Target audience includes entrepreneurs who are looking to or have already created their 

own startup business.





















Minimum Viable Product (MVP) Features List

Basic Features to include for Good 
Company’s website

(We will create a desktop-based website)



Must have (at launch):

● At least 1 clear Call to Action option on the homepage 

● Mission statement & basic background information on the homepage

● Navigation bar includes at least these topics: 
○ About Us (Who We Are)
○ Our Partners
○ Discussion Forum
○ Donate Page
○ Our Impact
○ Join Good Company
○ Contact

● Multiple ways to connect to Trademark Vana

● Showcase at least ~10 underprivileged businesses as partners to connect to. Includes:
○ Their descriptions
○ Their contact info

● 1 form only for joining the company as a member

● 1 form only for joining the company as a mentor

● 1 form only for donating to Good Company



Should have:

● Organized/ easy layout

● A login form and landing page (dashboard) for becoming a 

member/ mentor and creating an account

● Information of team members

● Ways to contact Good company

● Info about where the company is located/ based

● Info about how the company has fulfilled its purpose (impact)

● A forum for visitors to share thoughts or stories

● A “Frequent Questions & Answers” page

● Definitions for keywords (ie. startups, underprivileged, etc.)



Nice to have:

● Updated photos/ logo

● More engaging aesthetics

● More ways to connect and get involved

● A “Back to the Top” button

● Active social media accounts

● Seasonal events

● 3 language options (English, Spanish, Mandarin Chinese)



Site Map & Finalized Sketches



Site Map











Wireframes & Style Sheet



Style Guide 
Use the following font sizes for the wireframes.  

H1, 56pt
H2, 42pt
H3, 36pt
H4, 24pt
<p> 18pt

Font: Helvetica, line spacing = 25pt



Homepage Wireframe



About Us Wireframe



Leadership Wireframe



Our Impact Wireframe



Explore/ Our Partners 
Wireframe



Discussions Forum 
Wireframe



Join Us Wireframe



Donation Page 
Wireframe



Contact Wireframe



Finalized Prototypes



Presentation - Persona



Prototype 
Walkthrough
Link to Figma Presentation Mode: 
https://www.figma.com/proto/CoiFWxIxzxW6QuUV1L9RR9/Wireframes-%26-Prototypes--Strive-Togeth
er?node-id=102%3A333&scaling=scale-down&page-id=0%3A1&starting-point-node-id=102%3A333&s
how-proto-sidebar=1

https://www.figma.com/proto/CoiFWxIxzxW6QuUV1L9RR9/Wireframes-%26-Prototypes--Strive-Together?node-id=102%3A333&scaling=scale-down&page-id=0%3A1&starting-point-node-id=102%3A333&show-proto-sidebar=1
https://www.figma.com/proto/CoiFWxIxzxW6QuUV1L9RR9/Wireframes-%26-Prototypes--Strive-Together?node-id=102%3A333&scaling=scale-down&page-id=0%3A1&starting-point-node-id=102%3A333&show-proto-sidebar=1
https://www.figma.com/proto/CoiFWxIxzxW6QuUV1L9RR9/Wireframes-%26-Prototypes--Strive-Together?node-id=102%3A333&scaling=scale-down&page-id=0%3A1&starting-point-node-id=102%3A333&show-proto-sidebar=1


Thank you!


